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Ou r Mis s io n  & Te a m
W e w o rk w it h s t a r t u p s a n d s t ra t e g ic p a r t n e rs

t o a c c e le ra t e in n o va t ive t e c h n o lo g ie s fo r t h e

b e n e fit o f Ala s k a 's m a rin e in d u s t r ie s , c o a s t a l

c o m m u n it ie s , a n d o c e a n e c o s ys t e m s .

Th e AFDF St a r t u p Ac c e le ra t o r w a s fo u n d e d a s

t h e Ala s k a Oc e a n Clu s t e r b y t h e Be rin g Se a

Fis h e rm e n 's As s o c ia t io n .

In 20 22, BSFA t ra n s fe rre d t h e Ala s k a Oc e a n

Clu s t e r t o t h e n o n p ro fit Ala s k a Fis h e r ie s

De ve lo p m e n t Fo u n d a t io n (AFDF) a n d

re b ra n d e d t h e p ro g ra m a s t h e AFDF St a r t u p

Ac c e le ra t o r .

Alaska Fisheries Development Foundation 

Te a m
J u lie  De c ke r
Eka t e rin a  Ra t zla ff
Ha n n a h  W ilso n
Ro b in  Mc Kn ig h t
Be n  Am e ric a s
J u lie  Cisc o
Ga rre t t  Evrid g e

Ad viso rs  & Me n t o rs
Ka re n  Gillis
Ed w a rd  P o u lse n
Ta ylo r Ho lsh o u se r
Clyd e  Hu t c h in so n
La rse n  Me t t le r
Ma t t  Dit t ric h
Ke vin  P a yn e
Da n  Le sh
Ke it h  Sin g le t o n
Mike  Cu sa c k
a m on g  o t h e rs!



Ou r St a r t u p s
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Ou r P a rt n e rs
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Sa fe t yNe t  Te ch n o lo g ie s

Sa lm o n  Byc a t c h  Re d u c t io n  P ilo t

Go a l: P ilo t  p ro je c t  t o  t e s t  e ffic a c y o f b yc a t c h  re d u c t io n  

lig h t s

St a t u s : Th e  p ro je c t  is  in  it s  fin a l s t a g e  o f d a t a  a n a lys is  a n d  

re p o rt  d e ve lo p m e n t . 

W e  t e s t e d  P is c e s  lig h t  a b o a rd  t h re e  Ala s k a  p o llo c k  

t ra w le rs  o ve r  t h e  20 22 s u m m e r. Da t a  w a s  g a t h e re d  d u rin g  

55 t r ip s  w it h  m o re  t h a n  35 m illio n  p o u n d s  o f p o llo c k  

la n d e d .  

P a r t n e rs  in c lu d e  Co a s t a l Villa g e s  Re g io n  Fu n d ,  De n a li 

Co m m is s io n , a n d  Ala s k a  Oc e a n  Clu s t e r .
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Sa fe t yNe t  Te ch n o lo g ie s

At la n t ic  Sc a llo p  Byc a t c h  Re d u c t io n  
St u d y

St u d y c o n d u c t e d  b y t h e  Virg in ia  In s t it u t e  o f Ma rin e  

Sc ie n c e  fo c u s e d  o n  t e s t in g  P is c e s

● Co n d u c t e d  in  a n  a re a  w it h  h ig h e r  a b u n d a n c e  o f 

W in d o w p a n e  flo u n d e r

● No  e ffe c t  o f lig h t s  w a s  e vid e n t

● Th e re  w a s  s o m e  in d ic a t io n  o f a n  e ffe c t  o f t h e  

p o s it io n in g  o f t h e  s q u a re  m e s h  p a n e l

● P la c e m e n t  a t  t h e  re a r  a p p e a re d  t o  re d u c e  b yc a t c h

Ca t c h c a m  w a s  a ls o  d e p lo ye d  a n d  a id e d  in  u n d e rs t a n d in g  
o f in t e ra c t io n  b e t w e e n  b yc a t c h  s p e c ie s  a n d  P is c e s  lig h t s
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Blu e  Oce a n  Ge a r

Ala s k a n  Ha lib u t  a n d  Bla c k  Co d
Go a l: Te s t  Sm a rt  Bu o ys  in  t h e  Ala s k a  lo n g lin e  h a lib u t  

a n d  b la c k  c o d  fis h e rie s  a s  a n  a lt e rn a t ive  o r  c o m p le m e n t  

t o  AIS b u o ys   

St a t u s : Mic h a e l Offe rm a n  p u rc h a s e d  6  b u o ys  w h ic h  w e re  

d e p lo ye d  fro m  Ap ril - No ve m b e r a c ro s s  t h e  Gu lf o f 

Ala s k a . Cu s t o m e r w a s  a b le  t o  in t e g ra t e  in t o  e xis t in g  

Tim e Ze ro  p lo t t e r .  

Re s u lt s :

● Be t t e r  d u ra b ilit y  t h a n  AIS

● Le g a l fo r  u s e

● Offe re d  a b ilit y  t o  t ra c k  g e a r  in  p ro p rie t a ry lo c a t io n s  

● In va lu a b le  in  c h a lle n g in g  w e a t h e r  fo r  lo c a t in g  g e a r

● Ab ilit y  t o  s c h e d u le  h a u ls   a ro u n d  s u b m e rg e d  g e a r
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Blu e  Oce a n  Ge a r

Ca n a d ia n  Sn o w  Cra b
Go a l: De p lo y Sm a rt  Bu o ys  a c ro s s  c u s t o m e r’s  

e n t ire  fle e t  o f 150  s n o w  c ra b  p o t s

St a t u s : Su c c e s s fu l d e p lo ym e n t  d u rin g  20 22 

s n o w  c ra b  s e a s o n  in  t h e  Gu lf o f St . La w re n c e . 

Aft e r  s e ve ra l d a ys  o f re c o ve rin g  g e a r  in  t h e  

fo g  “lik e  it  w a s  a  s u n n y d a y”, c u s t o m e r 

d e c la re d  t h e  p u rc h a s e  h is  “b e s t  in ve s t m e n t  

e ve r  in  t h e  fis h e ry”.  

P a rt n e rs : DFO/At la n t ic  Fis h e rie s  Fu n d , 

Un ive rs it y  o f So u t h e rn  Mis s is s ip p i Ma rin e  

Re s o u rc e  Ce n t e r
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P o lArc t ic

Be rin g  Se a  Ic e  Fo re c a s t in g

Go a l: De ve lo p  a n d  u s e  s e a  ic e  fo re c a s t  

m o d e l w it h  Ala s k a  c o m m e rc ia l 

fis h e rm e n .

St a t u s : P h a s e  o n e  is  c o m p le t e  w it h  

p h a s e  t w o  u n d e r  d e ve lo p m e n t .

P o lArc t ic   b u ilt  a  c u s t o m  m o d e l t o  

im p ro ve  u n d e rs t a n d in g  o f s e a  ic e  in  

t h e  Be rin g  Se a

Re s u lt s : Im p ro ve d  a b ilit y  t o  fo re c a s t  

ic e  c o n d it io n s  five , t e n  a n d  fift e e n  

d a ys  o u t . 
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P o lArc t ic

Ca n a d ia n  Fis h e ry De ve lo p m e n t

Go a l: Fin d  c o m m e rc ia lly  im p o rt a n t  s p e c ie s  fo r  

id e n t ific a t io n  o f a  n e w  c o m m e rc ia l in s h o re  fis h e ry

St a t u s : P h a s e  On e  is  c o m p le t e  w it h  P h a s e  Tw o  u n d e r  

n e g o t ia t io n .

Th is  p ilo t  p ro je c t  c re a t e d  a n  AI m o d e l t o  id e n t ify  n e w  

in s h o re  fis h e ry lo c a t io n s  fo r  t h e  Arc t ic  c o m m u n it y o f 

Sa n ik ilu a q , Ca n a d a . Fift y-s ix s p e c ie s  lo c a t io n s , 

e n viro n m e n t a l c o n d it io n s , a n d  s c ie n t ific  d a t a  w e re  

a g g re g a t e d  t o  t ra in  t h e  m o d e l w it h  re s u lt s  w e re  va lid a t e d  

b y t h e  c o m m u n it y.
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Qu e s t io n s

1. W h e re  is  Ala s k a  a  c le a r  le a d e r  in  g lo b a l fis h e r ie s ?  W h a t  a re a s  s h o u ld  w e  fo c u s  o n  fo r  

im p ro ve m e n t ?

2. W h a t ’s  yo u r  d re a m  p ro je c t  t o  w o rk  o n ?  W h a t ’s  t h e  m a in  c o n s t ra in t  p re ve n t in g  yo u  fro m  

w o rk in g  o n  t h is  p ro je c t ?

3. Ho w  c a n  t h e  a u d ie n c e  s u p p o rt  yo u ?  W h a t  d o  yo u  n e e d  fro m  u s  t o  m a k e  yo u r  e ffo r t s  

s u c c e s s fu l?
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ALASKA FISHERIES DEVELOP MENT FOUNDATION

P a c ific  Ma rin e  Exp o
No ve m b e r 20 22

Fo r m o re  in fo rm a t io n  p le a s e  c o n t a c t  Ga rre t t  Evrid g e : 

g a rre t t @a la s k a o c e a n c lu s t e r .c o m
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